BCLFSC – Dec. 17, 2019 BOARD MEETING Agenda
Call to order ~ 7:05pm—Welcome & roll call
Absent: Tracy Black, Sarah Bennett

1. Secretary’s report








a. Vote on Nov Minutes (sent by Sarah)
i. Approved

2. Treasurer’s update
a. Sent financials via email

b. Discuss Buy on financial process
* When a member tests through another club and passes – a $15 dollar fee will be incurred PER TEST.  Jan will receive the passing paperwork and will ensure Stacey receives.  Bill will be sent through Entryezee.

3. Coaches report – Loni

4. Holiday Pops Updates – Loni / Rebecca
a. Volunteer status
i. All slots are full 

b. Program page
c. Puravida Bracelet Sales

i. Will sell at ticket entrance.  Bracelets were purchased for $3.22.  Selling for $5.  Angela will make a sign.

d. VEAP donation bins/communications
e. Timing/logistics etc.…
i. Another email will be sent stating food will be available at intermission
f. Ticket Sales

   *Under 3 is free
   *100, 1’s and 100 5’s will be picked up by Joe for change.

5.  Marketing / Volunteers- Lisa for Tracy
a. Lisa is sending an email update
6. Committee Reports (if applicable)







a. Membership–Evelyn
i. No update
b. Testing updates – Jan
i. Next test session is Feb 19th.
ii. Kat has all sessions on USFSA and loaded into Entryeeze
iii. Are there any restrictions for Jan on bringing in judges?  More costly to bring judges in from out of state. Good for February.  Will talk about a judges budget at a follow-up meeting 
c. Synchro – Rosie
i. Three new members will be joining. 
d. Spring Show – Evelyn
i. 85 Members are participating. 

e. Competition – Lisa

i. Need to put out an ask to co-chair
ii. Need to apply again for the NQS.  Dan will get a list together of who he thinks the referees will be.

iii. Date confirmation is June 26th/27th
7. Other- 
a. Purchase Requests – Updates
*Governance meeting will be held quarterly with Chad.  At least two members from the board will attend.  Joe will schedule. 
*Approved policies and procedures – Evelyn will update. 
*Banner needs to be purchased from Costco for club photo.


- Jen stated that Phil will add the USFSA logo.  Phil will send to Holly.
*Lettering – Was going to do Bend of the River Competition.  Will not be doing that anymore. 
Adjourn     
Next board meeting is Jan 21, 7pm

        
Need to schedule Exec meeting – Jan 7, 14?

HAPPY HOLIDAYS!!
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